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Current Position

Professor of Human Resource Management


Director, Centre for Organization Research and Development (CORD)

Portsmouth Business School
University of Portsmouth 

Richmond Building, Portland Street
Portsmouth, PO1 3DE
UK
Qualifications
PhD (Management Science), University of Manchester 


1999

    Supervisor: Professor Cary Cooper     Topic: Bullying at Work

MBA City University Business School




1985
    Specialism in HRM and Industrial Relations


BA (Hons) Psychology (2:1) University of Newcastle Upon Tyne

1977

Professional Memberships


Chartered Institute of Personnel and Development


American Academy of Management


Fellow of the RSA


Association of MBAs


Stress Management Association

Employment since 1988

Professor of HRM, Portsmouth Business School



2004 - date

Non-Executive Director, Leek United Building Society


1998- 2006

(Chair of Audit Committee, Member of IT and Marketing Cttees)

Reader (Assoc Prof), Staffordshire University Business School

1999 – 2004

Senior Lecturer, Staffordshire University Business School


1992 - 1999

Staffordshire County Council (FE Colleges projects)


1988 – 1992

External Examining


PhD Examiner for 
Glamorgan University (2009)





Queensland University of Technology (2008)

Griffith University, Queensland (2006)

City University (2006)

La Trobe University (2005)

University of Kent (2004), 

Middlesex University (2002), 

University of Queensland (2001)

Staffordshire University (2000)

Doctoral Supervision

Completions (Huang, 2004, Miller, 2008)

Director of Studies for 4 students, second supervisor for 4 students
Research Projects, Consultancy and Training

2010
Development of a measure for Meaning At Work (with local employers and training/OD consultants).  Delivery of measure 2010, research ongoing.

2010
HEIF project on the employment of an ageing workforce. Delivery due 2011.

2009     Ministry of Defence – Benchmarking Equality and Diversity. Delivered 2009
2009
UNISON – web-based survey on members’ experience of bullying and harassment.  Delivered 2009; dissemination 2009/2010.
2008/9 (with Dr Valerie Anderson) CIPD project to investigate line managers as coach (Coaching at The Sharp End).  Delivered 2008.
2006/7 (with Dr Valerie Anderson) CIPD project to establish and measure the 

Value of Learning.  Delivered 2007.
2007
Working Together for Dignity at Work Amicus/DTI funded programme.  Project to examine how organisations use metrics to manage workplace anti-bullying/harassment initiatives.  
2005/7 Working Together for Dignity at Work Amicus/DTI funded programme. Research component of this £1.8m project.  Identifying organisational interventions for tackling workplace bullying and harassment. Delivered 2007.

2002    Survey of local residents views for Checkley Council (with G Pugh).



Funded by the Countryside Commission, my role was to interface

with the client, establish objectives, design the instrument, and finally to provide a summary of findings.


2001    Effects of investigating bullying at work – North West Employers 


            Organisation.  Using NWEO as a distributor, I designed, analysed 



and reported on this qualitative questionnaire that explored the experiences 

and practices of those who undertake investigations. 

2001 Survey of ‘bad behaviour’ observed by Business Studies students during 

their placement year.  Commissioned by the Placements unit, this was a 

piece of work that also provided data on placement difficulties and challenges.
2000 Survey for UNISON  to get feedback on bullying at work policy/procedures 

– designed with UNISON H&S staff, distributed by them, I analysed the data 

and wrote the report (which affected subsequent policy).


1999    ‘Stress Audit’ for a London University.  Confidential. 



1998/9 Survey of UNISON Police Section members (published Sept 2000)

Adapted from their previous survey, also to include extra elements 
such as hierarchy, solutions, and sexual/racial harassment 


1998    Survey for a trade union.  Confidential

1997 Internal Communications Audit – Commissioned by Mid & South

Staffordshire NHS Purchasing Authority. This employed a 
questionnaire 

and focus groups to identify problematic areas for subsequent resolution.  


1996    Survey of Bullying at Work experienced by trade union members.  Designed 



with the client (UNISON) improving on previous BBC survey.  



Sampling and distribution done by UNISON, full report published 1997

1996 Evaluation of Customer Satisfaction for the Industrial Society, Southern Business Group.  Using impact analysis as a design focus.  Methods were 



telephone interviews to sample followed by questionnaire to all customers. 



Feedback via interactive seminar session with IS Management Consultants.

1994 The Incidence of Bullying at Work for BBC2: the first systematic study of

bullying in the UK.  Academic publication in 1997.

1993 Corporate Performance Indicators for North Staffs Health Authority.  I used Stakeholder interviews to generate and subsequently test Indicators.  

Research-based Publications

Rayner, C., (2010) Managing workplace bullying: The role of policies In Workplace bullying: Development in Theory, Research and Practice Edited by Einarsen, S., Hoel, H., Zapf  D., and Cooper, C.L. (in press with Taylor Francis)  With D Lewis
Rayner, C. (2010) Whose side are you on?  Trust and HR in Workplace Bullying in Trust and HRM Edited by Skinner, D., and Searle, R. (in press with Willan Publishing) with Susan Harrington 

Rayner C. (2009) Look before you leap or dive right in? The use of moral courage in employee abuse. (with S Harrington)  Chapter in Linley, and Page (Eds) Handbook of Positive Psychology and Work   New York, OUP

Rayner, C. (2008) ‘Preparing for Dignity: Tackling indignity at work’ Chapter in Dimensions of Dignity at Work Edited by Sharon Bolton, London, Elsevier
Rayner, C. (2006) Workplace Bullying Chapter in Kelloway, K., Barling, J., and Hurrell, J. (Eds) Handbook of Workplace Violence  Thousand Oaks CA, Sage 
Rayner, C. (2005) Reforming Abusive Organizations Chapter in Bowie, V., Fisher, B. and Cooper, C.L. (eds) Workplace Violence: Issues, Trends Strategies Willan Publishers pp 60-74

Rayner, C.  (2004) Bullying at work: A perspective from Britain and North America In Fox, S. and Spector, P. (Eds) Counterproductive Workplace Behavior Washington DC American Psychological Association Publications pp 271-296 (with L Keashly)

Rayner, C. ( 2003) Does intercultural competence matter in intercultural business relationship development?  International Journal of Logistics: Research and applications Vol 6, No 4 2003 (with Y Huang and L Zhuang)

Rayner, C. (2003) The black hole in ‘bullying at work’ research International Journal of Decision Making Vol 4 No 1 pp 47-64 2003 (with Cary Cooper)

Rayner, C. (2003) Bullying and Human Resource Management; a wolf in sheep’s clothing? (with D Lewis) In S Einarsen et al (Eds) Bullying and Emotional Abuse in the Workplace (Chap 22 pp 370 – 382) London. Taylor Francis 
Rayner, C. (2002) Workplace Bullying; what we know, who is to blame and what can we do? London. Taylor Francis 2002 (with H Hoel and C Cooper)

Editor (with M Sheehan & M Barker) of The International Journal of Manpower  special issue on bullying at work Vol 20 No1/2 (1999)

Rayner, C. (1999) Theoretical approaches to the study of bullying at work
The International Journal of Manpower Vol 20 No1/2 pp 11-15  (with M Sheehan & M Barker)

Rayner, C. (1999) From research to implementation: Finding leverage for 
prevention The International Journal of Manpower Vol 20 No1/2 pp28-38 
Rayner, C., (1999) Workplace bullying International Review of Industrial and Organizational Psychology Vol 14  p195-230 (with H.Hoel and C. Cooper)

Rayner, C. Workplace Bullying: Do Something!  (1998) Journal of Occupational Health and Safety - Australia and New Zealand 1998 Vol 14, No 6 pp 581-585

Editor of conference proceedings for '1998 Research Update Conference on Bullying at Work'  held at Staffordshire University 1998 (with M Sheehan & M Barker from Griffith University, Australia)

Rayner, C., (1997) Workplace bullying: myth or reality - can we afford to 
ignore it? The Leadership and Organisation Development Journal Vol 18 No 4  pp 211-214 (with C. Cooper)

Rayner, C., The Incidence of Workplace Bullying (1997)  Journal of Community and Applied Social Psychology Vol 7, pp 199 - 208 

Rayner, C., A Summary Review of Literature Relating to Workplace Bullying (1997)  Journal of Community and Applied Social Psychology Vol 7, pp 181-191 (with H. Hoel)

Rayner, C. (1997), After Andrea Adams Journal of Community and Applied Social Psychology  Vol 7, pp 177-180 (with J. Beasley) 

Rayner, C. (1995) “Measuring and reporting the corporate performance of district health authorities” British Journal of Health Care Management Vol 1 No 8 1995 pp 396-402  (with R Priestly and R Ritchie)

Under Submission
Who are you calling Dirty?  Dirty Work and the HR Profession (with N Djurkovic and D McCormack)

Interaction Ritual Chain Theory: An application and development from a study in a UK police service (with H Miller)
Women in policing: insight into identity dynamics (with H Miller)

Tackling workplace bullying

Interpersonal bullying at work: A study of India’s ITES-BPO sector (with P D’Cruz)
Text Books
Rayner, C. (2009) Co-editor (with Derek Adam Smith) of Managing and Leading People  (2nd Edition) London, CIPD

Rayner C (2009) Chapter on Equality and Diversity in S Williams and S Gilmore (Eds) Human Resource Management  Oxford, OUP (with S Rumbles)
Rayner C. (2008) With R French, G Rees, S Rumbles  Organization Behaviour Chichester, Wiley Publications

Rayner, C. (2006) Co-editor (with Derek Adam Smith) of Managing and Leading People  London, CIPD

Rayner, C. (1993), Managing Operations CAEP, London

Academic Conference Papers and Presentations


The trust crucible: HRM processes catalytic role in crystallising trust issues within the organizational experience Symposium with Ros Searle and Denise Skinner (paper with Susan Harrington)
Workplace Mistreatment: Victim experiences and coping strategies Symposium with Sandy Hershcovis at Institute of Work Psychology Biennial conference June 2010 (Sheffield)
Are we getting anywhere?  The British public sector twelve years on: A comparative study 1997-2009 Paper to the 7th International Conference on Workplace Bullying and Harassment (with Hope Daley, UNISON)  Cardiff, June 2010
The Police occupational Culture: Understanding negative behaviour using Interaction Ritual Chain Theory Paper to the 7th International Conference on Workplace Bullying and Harassment (with Hilary Miller)  Cardiff, June 2010
Bullying or performance management: Human Resource Practitioners’ responses to workplace bullying.  Paper to the 7th International Conference on Workplace Bullying and Harassment (with Susan Harrington)  Cardiff, June 2010
The Repatriation process: Implications for HR policy and practice EURAM 2010 (with Liza Howe-Walsh), Rome, May 2010
Dirty Work and the HR Profession.  Proceedings from the Australia and New Zealand

Academy of Management Conference, Crown Promenade, Melbourne. December 2009 (with Nick Djurkovic and Darcy McCormack)

Revisiting the terms of workplace psychological abuse European Congress of Work and Organizational Psychology Conference, Santiago de la Compostella May 2009
The dynamics of culture in bullying within a police service:  New theory, new questions and insights  Paper to the Academy Of Management Annual Meeting, Anaheim, August 2008 (with H Miller)

The dark side of employees’ behavior: Evaluating our questions and answers  Guest speaker at the Academy Of Management Annual Meeting, Anaheim, August 2008
Mobilizing bystanders tointervene in workplace bullying.Paper to the 6th International Conference on workplace Bullying, EQUAM, Montreal, June 2008 (with L Bowes-Sperry)

Organizational interventions for workplace bullying  Paper to the European Congress of Work and Organizational Psychology Conference, Stockholm May 2007
Problem? What problem?  Issues of silence and voice in managing bullying conflicts at work (with K McIvor) Paper to the Academy of Management Meeting (refereed track) Atlanta, August 2006
Put up or shut up? Team Dynamics in surfacing bullying events  Paper to the 5th International Conference on workplace Bullying, Trinity College Dublin, June 2006 (with K McIvor)

Righting wrongs: It is what you do and the way that you do it Paper to CIPD Conference, Keele June 2006
Tackling Bullying and Harassment: Research project outcomes  Verbal and written report to the Steering Committee of the Working Together Steering Committee, House of Lords, May 2006 (with K McIvor)

Convenor (with A Gilbert and the British Psychological Society) of the Workplace Bullying Conference: Concepts, research and solutions.  Included presentations from academics (6 countries) and practitioners including BT, BAE Systems, Roffey Park, HSE, Royal Navy, DfES, DAWN, CMI  Portsmouth Business School September 2005

Workplace bullying: Consequences, precursors and best practices  Paper to the Academy of Management Meeting, Hawaii, August 2005 

Exploring the workplace bullying construct: An evidence based approach   Paper to the Academy of Management Meeting (refereed track) New Orleans, 2004 (with G Dick)
Re-analysing negative interpersonal behaviour at work:  An evidence-based approach to construct formation   Paper to the Academy of Management Meeting (refereed track) New Orleans, 2004 ( with G Dick)
A European and US perspective  Invited paper to the Workplace Bullying and Psychological Aggression Meeting convened by National Institute for Occupational Health and Safety (NIOSH) Cincinnati, February 2005
The boundaries of bullying at work  Paper to 4th International Conference on Bullying at Work, London, Bergen, June 2004

“Preliminary findings of a study into targets of bullying within occupational counselling” paper to 3rd International Conference on Bullying at Work, London, September 2002 (With Buchannan Dunne & Buchannan Dunne)

"Round Two: redefining bullying at work”  Paper as part of a Joint 
Session – Workplace Abuse, Aggression , Bullying and Incivility: 
Conceptual Integration and Empirical insights American Academy of Management Meeting, Denver, August 2002

“What is this thing we call bullying?  Revisiting our thinking after 10 years of study” Keynote Paper to the 2002 Adelaide International Workplace Bullying Conference, Adelaide, February 2002

“Harassed or bullied or not?  Drawing the line in negative behaviour at work” Paper to the British Academy of Management Conference, Cardiff, Summer 2001 (with G Dick)
"Building a business case for tackling bullying in the workplace: Beyond a basic cost-benefit approach" Keynote paper to 'Transcending Boundaries' Conference, Griffith University, Brisbane, Australia 6-8 September 2000

"Identifying the Aggressors in Bullying at Work and their Personal Characteristics" American Academy of Management Conference, Toronto, August 2000

“Bullying at work: A European Perspective” Special presentation to the Division of Urban & Labor Studies, Wayne State University, Detroit, USA, September 1999

“A Comparison of two methods for identifying targets of workplace bullying”. Ninth European Congress on Work and Organizational Psychology, Helsinki, May 1999

"From Research to Implementation: Finding Leverage for Prevention" 1998 Research Update Conference on Bullying at Work Staffordshire University, July 1998

“Research Overview”  Bullying at Work Conference, Staffordshire University, July 1997  

“Catching the Tiger’s Tail!” Keynote paper for National Harassment Network Annual Conference,  University of Central Lancashire, June 1997

 “Where does bullying begin and end in FE and HE” Keynote paper for National Harassment (HE Branch) Annual Conference, University of Central Lancashire, March 1997

“Harassment and Bullying in the Workplace” Annual Workshop, Institute of Occupational

 Health, University of Birmingham, September 1996

“Methodology for Studying Workplace Bullying” Manchester School of Management 

Doctoral Conference,  April 1996

“The Incidence of Workplace Bullying” First Conference on Bullying in Adult Life, 

Queen Elizabeth Postgraduate Medical Centre, University of Birmingham, October 1995

Practitioner Conferences Papers and Presentations
2009 Listeners conference Royal Mail
2009 UNISON H&S Committee

2009 UNISON Conference in Newcastle upon Tyne

2009 AoC UNISON launch

Defining Workplace Bullying Presentation to Holyrood Communications Conference ‘Sticks and Stones’ Edinburgh, December 2006

Bullying Insights: Views from the Sidelines Keynote Speaker at the Tim Field Memorial Lecture Oxford, November 2006

Tackling Bullying and Harassment: Research project outcomes  Verbal and written report to the Steering Committee of the Working Together Steering Committee, House of Lords, May 2006 (with K McIvor)

Convenor (with A Gilbert and the British Psychological Society) of the Workplace Bullying Conference: Concepts, research and solutions.  Included presentations from academics (6 countries) and practitioners including BT, BAE Systems, Roffey Park, HSE, Royal Navy, DfES, DAWN, CMI  Portsmouth Business School September 2005

“A review of past work and future ideas on research into bullying at work” Presentation to the DTI Partnership through Dignity at Work Project, September 2003

“Taking Action to Tackle Harassment and Bullying In the Workplace”  Presentation for Arena Training, Leicester, September 2003

Guest speaker for Sky News Seminar on Bullying at the Edinburgh International Television Conference, Edinburgh, August, 2003

“Where do we go from here” Summary session to the Understanding Workplace bullying for NHS and Social Services Context, Organised by University of Glamorgan, Cardiff, June 2003

“Really Useful Research on Bullying @ Work” Presentation to the 
Annual International Stress Management Conference, London, November 2002

“Bullying and Harassment at Work: Useful learning” Presentation to West Midlands Local Government Association  Summer 2002

 “Workplace Bullying” Presentation to Institute of Management, Stafford, November 2001
“Workplace Bullying: Costs to the individual and the organisation” Presentation to the Triennial International Conference of ISMA, Warwick University, July 2001

“But what about the professionals? The effects of investigating bullying cases on the investigators” Presentation to A Practitioners Forum on Handling and Preventing Bullying Organised by North West Employers Organisation, Manchester University Conference Centre
March 2001
“Bullying” Presentation to the Institution of Occupational Safety and Health seminar, RAF Duxford, March 2001

"Civilian staff in the police force: results of a survey into bullying at work" TUC Justice
Forum, Congress House, London, January 2001

"An Overview of Bullying at Work" Keynote speech at Nuneaton Health Consortium 

Conference on workplace bullying, October 2000

“Tackling Bullying in the NHS” UNISON annual NHS conference.  Harrogate, April 2000

"The organisational implications of bullying at work" North West Employers Association, 

Manchester, March 2000

"Bullying and Harassment at Work" National NHS Conference on Tackling Racial Harassment, London, February 2000

"Building Momentum for Change in Britain" First American Conference on Bullying at Work, Oakland California, USA,  January 2000

“Defining Bullying from Harassment”  Pay and Work Relations Conference Derby, November 1999

“Bullying at Work” Joint IPD, BPS, National Stress Network conference Manchester, October 1999

“Five Years of Bullying Research” 3rd Annual Conference of the UK National Work-Stress Network (TUC)  Birmingham, June 1999

“The Challenge of workplace bullying”  Visiting Lecturer to MSc Applied Organisational Psychiatry and Psychology course, Guys Hospital, May 1999

"Bullying: The Need for an Organisational Response" TUC Conference on Bullying at Work, Congress House, October 1998

“Bullying: An Introduction” Institute of Management Professional Updating, Reading October 1998

“Identifying the Problem” Avoiding Litigation on Bullying at Work Conference.  London, May 1998

"The UNISON Survey" University Personnel Officers Association meeting London, March 1998

"Trade Union effectiveness in dealing with bullying at work" TUC College Annex, Lewisham College, March 1998

“Workplace bullying - why bother about it?”  Local Government Management Board Health and Safety Forum, Ryader, September 1997 

“Implications for the Trade Union role in dealing with bullying at work”  UNISON National Health and Safety Committee, London, July 1997

“The UNISON Bullying at Work Survey” UNISON National Conference, Brighton, 1997

“What is bullying”  Bullying at Work and Litigation Conference, London, March 1997

“What we know about bullying at work” MSF Conference, Llandudno,  June 1996

“Identifying Adult Bullying” NASUWT Annual Equal Opportunities Conference, Birmingham, March, 1996

“Organisational Responses to Bullying at Work”  Dignity at Work Conference, London, November 1995

Other Publications


2002/3 Consultant to Carol Spiers for Tolley’s Managing Stress 

in the Workplace Croydon, Reed Elsevier (2003)

2000 - Article for Croners Publication on the effects of bullying at work


2000 - Review of Bullying at work literature for NHS Executive 


2000 - Report for UNISON on survey amongst Police Section members


1997 - Report for UNISON on survey amongst general members

Other (non-HE) employment


1990 -1992
Business Consultant (commercial activities) – turnaround project 

for income generation unit,  Leek College


1988 - 1990
Further Education IT Embedding Project Co-ordinator




(enabling FE able to make money from IT courses)




Staffordshire Local Education Authority


1985 - 1988 
Self-employed consultant (London based)




IT/ PC applications: mostly devising/implementing relational databases




Small business planning


1984/5

MBA full time study


1979 - 1984
Business Development Manager – responsible for Strategy, product 

development and major projects 

Key Employment Agency Ltd (London)


1977 - 1979
The Richmond Fellowship (New York & UK)




Psychiatric half-way house group




Counsellor/ Deputy Warden
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